
Comprehensive Urban 
Infrastructure Development 
Business

▶History of the Urban Infrastructure Development Business

1996
Partnered with a local 
conglomerate to acquire land 
for residential development.

1997
Urban development plans 
delayed due to the Asian 
currency crisis.

2010
First Japanese company decided to 
move into the industrial park at 
Deltamas City to set up an automotive 
parts production base.

2011
Japanese automobile 
manufacturer decided to set 
up production bases.

2013
Japanese shopping mall 
decided to enter.

2015
PT. Puradelta Lestari Tbk, the Sojitz 
Group affiliate that manages Deltamas 
City, was listed on the Indonesia Stock 
Exchange. 

Project Site Area

3,000 hectares
 

Number of 
Tenant Companies

86

Indonesia’s Population 
Ranking in the World

4th
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Examples of Value Creation by Overcoming Challenges

Continued Developing Infrastructure and Took 
Advantage of Opportunities 
 Indonesia is representative of growth in Asia, with the fourth largest population in the world and 

the highest GDP in the ASEAN region. In 1996, Sojitz, which had long seen the country’s growth 

potential, partnered with the Sinar Mas Group, one of Indonesia’s largest conglomerates, to 

acquire 3,000 hectares of land for urban development. This was the start of Deltamas City. But 

circumstances changed abruptly in 1997 due to the Asian currency crisis. We were forced to 

postpone development plans, and difficulties with financing also mounted. However, we firmly 

believed the project could contribute to Indonesia’s advancement, and thus worked step by step 

to develop basic infrastructure while riding out the hardships with a forward-looking vision. We 

started by constructing an interchange and developing transportation, traffic control and water 

supply infrastructure. While steadily building and expanding infrastructure, we also worked to 

attract regional government offices, universities and other institutions. We patiently endured the 

challenges and waited for the right opportunity to move forward. 

 In 2010, that chance finally arrived. Indonesia’s per-capita GDP approached U.S.$3,000, annual 

vehicle production and sales volume approached 1 million units, and Japanese automotive parts 

manufacturers started considering making inroads into the Indonesian market. Moreover, in 2011, 

as a result of the Great East Japan Earthquake and severe flooding in Thailand, more companies 

started looking to Indonesia as a production base. Sojitz did not let this opportunity slip away. We 

accelerated industrial park lot sales and leasing mainly to Japanese automotive manufacturers by 

leveraging our distinctive networks as a general trading company and drawing on the cross-linked 

initiatives of our business divisions. With the infrastructure developed at Deltamas City, the rare 

supply of large lots ideal for various purposes as a strong sales feature, and Sojitz’s completion of 

an environment in which manufacturers entering the country could concentrate on their production 

operations, the industrial park attracted 86 tenant companies (of which 69 were Japanese) in just 

five years. 

Harnessing Group Strengths to Promote 
Comprehensive Urban Infrastructure Development 
 While the industrial park development business is proving successful, population growth in 

Indonesia suggests that new opportunities await, such as for developing and managing infrastructure 

in urban areas. This is a good area for Sojitz as a general trading company to fully capitalize on the 

value generated by its multiple businesses and networks, as well as its expertise. We will strive to 

expand urban infrastructure as a master developer, such as by attracting shopping malls, by 

developing apartments for short- and long-term business travelers, Japanese restaurants, fitness 

facilities, and by attracting hospitals, universities and Japanese schools. Furthermore, we plan to 

contribute to Indonesia’s further growth by creating a safe and secure city with unprecedented 

value through next-generation urban functions such as crime prevention infrastructure and energy-

saving facilities, as well as by cultivating seedlings for trees and shrubs to be planted within 

Deltamas City to reduce CO2 emissions.




